
TO: Dr. Henry Thomas, UNF-UFF President

FROM: Leonard A. Carson, Chief Negotiator, UNF Administration

DATE: January 6, 2011

RE: 2010-11 Contract Negotiations

This will confirm the general terms of our tentative agreement on faculty salary increases.

The total amount allocated for faculty pay increases is approximately $891,709.10, which
will be distributed in the following manner.

1. Approximately $399,911.29 will be used to provide a 1.5% base salary increase to
eligible faculty members.

2. Approximately $234,898.92 will be used to provide departmental merit salary
increases to eligible faculty members.

3. Approximately $234,898.92 will be used to provide merit- based market equity
compression increases to eligible faculty members.

4. The amount of individual merit salary and merit-based market equity compression
increases will be determined in a manner similar to that used in our 2006-07 reopener,
except that we will employ a 3 year "look-back" on evaluations.

5. Approximately $20,000 will be used to provide inversion pay increases to the faculty
members who are most inverted. The inversion pay increases will range between
$750 to $1,500, depending upon rank. We estimate that inversion increases should
affect approximately 17 inverted faculty members.

6. $2,000 will be used to provide an experience supplement for the instructor/lecturer
who has recently attained senior instructor/lecturer eligibility.

Our comprehensive approach to faculty compensation has allowed us to continue
addressing all critical elements in the structure of faculty compensation: across the board
increases, merit, compression, and inversion. In addition, by delaying our agreement until after
January 1, faculty members will experience a 2% reduction oftheir FICA contribution on their
retroactive payment due to a recent change in the tax law which reduced the employee's share of
the payroll tax from 6.2% to 4.2%. The employer's share of the contribution is not affected.

Our next task is to verify the accuracy of individual salary calculations, update the
language of the salary article, and present the matter before the bargaining unit for their
consideration and ratification. I expect the verification and language to be completed within the
next few days. The faculty will need time for review prior to ratification. The agreement must be
ratified by the Board of Trustees. The administrative staff will need time to implement the
increases for each individual.


